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projects in foreign countries. An overlapping circle would show investments by 
Zambrian businesses in U.S. domestic and foreign port infrastructure projects, as 
shown in Figure 4.9d.

Figure 4.9d, however, raises several additional questions:

✶✶ First, do we know the relative size of current port infrastructure 
improvement projects in the United States as a proportion of all 
investments being made globally? What percentage of U.S. companies are 
working largely overseas, functioning as global enterprises, or operating 
only in the United States?

✶✶ Second, can we estimate the overall amount of Zambrian investment and 
where it is directed? If Zambrian state-owned companies are investing 
in U.S. companies, are the investments related only to companies doing 
work in the United States or also overseas?

✶✶ Third, what would be the relative size of all the circles drawn in the Venn 
diagram in terms of all port infrastructure improvement projects globally? 
Can we assume Zambrian investors are the biggest investors in U.S. port 
infrastructure projects? Do they invest the most? Who would be their 
strongest competitors? How much influence does their share of the 
investment pie give them?

Many analytic arguments highlight differences and trends, but it is important 
to put these differences into perspective before becoming too engaged in the 
argument. By using Venn Analysis to examine the relationships between the 
overlapping areas of the Venn diagram, analysts have a more rigorous base 
from which to organize and develop their arguments. In this case, if the relative 
proportions are correct, the Venn Analysis would reveal a more important national 
security concern: Zambria’s dominant position as an investor in the bulk of U.S. 
port infrastructure improvement projects across the globe could give it significant 
economic as well as military advantage.

▸▸ Relationship to Other Techniques
Venn Analysis is similar to other decomposition and visualization techniques 
discussed in this chapter. It can also be used as a graphical way to conduct a 
Key Assumptions Check or assess whether alternative hypotheses are mutually 
exclusive.

▸▸ Origins of This Technique
This application of Venn diagrams as a tool for intelligence analysis was developed 
by John Pyrik for the Government of Canada. The materials are used with the 
permission of the Canadian government. For more discussion of this concept, 
see Peter Suber, Earlham College, “Symbolic Logic,” at http://legacy.earlham 
.edu/~peters/courses/log/loghome.htm; and Lee Archie, Lander University, 
“Introduction to Logic,” at http://philosophy.lander.edu/logic.
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